YOUTH BOARD TIMELINE

The intended timeline planned in October 2024 of when specific activity
would take place with the youth board as part of Coastal Catalyst, across
both the East and West Sussex youth boards.
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2024
 November - December: recruitment of central youth board.
e December: begin publishing the local youth board opportunities.
e December: begin collecting questionnaires from interested young people, and uploading them to Good CRM.

2025

e January: first central youth board meeting, to include the first challenge event - what have we done well so far, and what do
we need to add into our plans for Coastal Catalyst.

e February - March: recruiting local youth board members.

e March - April: delivery of response to the youth board feedback at the first challenge event.

e May: second challenge event - what have we improved on since last time, and where do we need to improve what we're
doing.

* July - August: delivery of any large-scale Coastal Catalyst plans, and implementing changes based on the second challenge
event.

e September: third and final challenge event - is there anything we need to be doing in this final part of Coastal Catalyst to
ensure its long-lasting impact?

e October - December: delivery of final Coastal Catalyst events, and final response to challenge event feedback.

2026
e January - May: evaluation, capturing case studies, analysing CRM, and any final input from youth board members.
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